












1. Pr ior ity Ar ea :  Teaching, Lea r ning, Student Success & Academic Achievement

SMART Goa l #1
Thr ough June 2029,  sta te test  scores will impr ove annua lly a s measur ed by MAP &  EOC test  scor es. 

Act ion Steps Per son 
Responsible

Sta r t  
Da te

Check-in 
Da tes

Funding 
Sour ce

A. Review a nd monitor  for ma t ive a nd summative da ta  thr oughout  
the yea r  to dr ive inst r uct ion thr ough collabor a t ive tea ms.

Admin, 
Tea cher s, 
Coa ches 

Fa ll 2026
Qua r ter ly Loca l, PDC, 

Feder a l

B.  Ma inta in a lignment  to the Missour i Lea r ning Sta nda r ds. Admin, 
Tea cher s,
Coa ches

Fa ll 2026 Annua lly Loca l, Sta te, 
Feder a l

C.  Ut ilize Dist r ict  Continuous Impr ovement  (DCI) thr ough DESE to 
implement  effect ive educa t iona l pr a ct ices. 

Admin, 
Tea cher s, 
Coa ches

Fa ll 2026 Qua r ter ly Loca l, Sta te, 
Feder a l

D. Cont inue to eva lua te plans for  cour ses tha t  will a llow students to ea r n 
cer t ifica tes in industr y r ecognized cr edent ia ls (IRC).

Admin, 
Counselor s, 

Tea cher s

Fa ll 2026 Annua lly Loca l, Sta te, 
Feder a l

E. Cont inue to work with a dminist r a tor s a nd PDC to pr ovide 
r esea r ched ba sed pr ofessiona l Development  tha t  is r equested by 
sta ff to include a  sta ff sur vey.

Admin, PDC Fa ll 2026 Qua r ter ly Loca l, PDC, 
Sta te, Feder a l



1. Pr ior ity Ar ea :  Teaching, Lea r ning, Student Success & Academic Achievement

SMART Goa l #2 
By June 2029, a ll students will r ea d a t  or  a bove gr ade level or  making pr ogr ess towar ds gr ade level. 

Act ion Steps Per son 
Responsible 

Sta r t  Da te Check-in 
Da tes 

Funding 
Sour ce

A.  Cont inue to a lign r esour ces a nd pr ogr a ms tha t  suppor t  Tier  I, & 
Tier  II  inst r uct ion in  liter a cy.

Cur r . 
Dir ector ,
Admin, 

Tea cher s, 
Coa ches 

Fa ll 2026 Ea ch 
Semester

Loca l, PDC, 
Feder a l

B. Cont inue Science of Rea ding (SOR), Dyslexia t r a ining, a nd Liter a cy 
t r a ining with a ll sta ff.

Cur r . 
Dir ector ,
Admin, 

Tea cher s, 
Coa ches

Fa ll 2026 Annua lly Loca l, PDC, 
Feder a l

C. Monitor  Rea ding Success Pla ns (RSP) thr ough colla bor a t ive teams 
a nd pr ovide tea cher  t r a ining a s needed.  

Cur r . 
Dir ector , 
Coa ches, 
Admin

Fa ll 2026 Ea ch 
Semester

Loca l, PDC, 
Feder a l

 

 

 



1. Pr ior ity Ar ea :  Teaching, Lea r ning, Student Success & Academic Achievement  (EF, DM, RL)

SMART Goa l #3 
By June 2029, the Distr ict  will ha ve crea ted and implemented a  dist r ict  wide MTSS pla n for  academics and 

beha vior . 

 Act ion Steps Per son 
Responsible

Sta r t  
Da te

Check-in 
Da tes

Funding 
Sour ce

A. Esta blish a  dist r ict  MTSS tea m.
 

Cur r . Dir ector , Fa ll 2026 Annua lly Loca l, Sta te, 
Feder a l

B.  The Dist r ict  will a udit  cur r ent  K-12 inter vent ion pr ocesses for  
a ca demics a nd beha vior . 

Dist r ict  MTSS 
Tea m 

Fa ll 2026 Annua lly Loca l, Sta te, 
Feder a l

 

 

 

 

 

 



1. Pr ior ity Ar ea :  Teaching, Lea r ning, Student Success & Academic Achievement

SMART Goa l #4 
Thr ough June 2029, the dist r ict  a t tenda nce r a te will be no lower  tha n 90% mea sur ed qua r ter ly. 

Act ion Steps Per son 
Responsible

Sta r t  Da te Check-in 
Da tes 

Funding 
Sour ce

A.
Ma inta in incent ive progr a ms for  meet ing a t tenda nce goa ls 

a t  90%. 

Admin Fa ll 2026 Ea ch 
Semester  

Loca l 

B. Cont inue to t r a ck a nd monitor  monthly student  a t tenda nce.
Admin Fa ll 2026

 
Qua r ter ly Loca l

 

 

 

 

 

 

 

 



1. Pr ior ity Ar ea :  Teaching, Lea r ning, Student Success & Academic Achievement

SMART Goa l #5 
By June of 2029, the Distr ict  will expa nd the ea r ly childhood pr ogr am a s measur ed by enr ollment tr end da ta . 

Act ion Steps Per son 
Responsible 

Sta r t  Da te Check-in 
Da tes 

Funding 
Sour ce 

A.  Educa te the community on Pa r ents a s Tea cher s (PAT) to 
incr ea se enr ollment .

PAT  
Fa ll 2026

Ea ch 
Semester

Loca l, Sta te, 
Feder a l

B. Cont inue to offer  scr eenings for  a ll pr eschool a nd 
Kinder ga r ten a ged students.  

PAT Fa ll 2026 Annua lly Loca l, Sta te, 
Feder a l

C.  Pla n community a ctivit ies while pa r tner ing with 
community or ga niza t ions.

 PAT Fa ll 2026 Ea ch 
Semester

Loca l, Sta te, 
Feder a l

D. Eva lua te the need to expa nd the Ea r ly Childhood
Development  Center  (ECDC) fa cility.

CO 
Administ r a t ion

Fa ll 2026 Annua lly Loca l, Sta te, 
Feder a l

 



2. Pr ior ity Ar ea :  Dist r ict  Oper a t ions 

SMART Goa l #6 
By June of 20269 the Distr ict  buildings will continue to pr ovide a nd mainta in a ppr opr ia te, funct iona l, 

accessible, and sa fe fa cilities.

Act ion Steps Per son 
Responsible

Sta r t  Da te Check-in 
Da tes 

Funding 
Sour ce

A.  Review sa fety pr ocesses a nd pr ocedur es for  a ll sta ff.  
 

Admin Fa ll 2026 Qua r ter ly Loca l 

B. Eva lua te the fa cility, inter na l a nd exter na l, for  needs tha t  ma y 
a r ise.

Dist r ict  Admin Fa ll 2026 Qua r ter ly Loca l

C.  Regula r  checks, to ensur e tha t  a ll exter ior  door s a r e locked 
100% of the t ime. Tr a ck this using a  Google for m. 

SRO
Building Admin 

Fa ll 2026 Qua r ter ly Loca l 

D. Monitor  a nd ma inta in a ppr opr ia te levels of custodia l a nd 
ma intena nce thr oughout  the fa cilit ies.

Dir ector  of 
Ma intena nce, 

Dist r ict  Admin, 
Building Admin

Fa ll 2026 Qua r ter ly Loca l

E. Ma inta in cur r ent  levels of SRO sta ffing a t  one per  school 
building .

Dist r ict  Admin Fa ll 2026 Qua r ter ly Loca l



2. Priority Area:  District Operations

SMART Goa l #7
By June of 2029, the Distr ict  will continue to incr ease sa fety and efficiency of Dist r ict  t r anspor ta t ion, a s 

measur ed by r oute t imes, r ider ship lists, a nd discipline r efer r a ls, showing an annua l decr ease of 3%. 

 Act ion Steps Per son 
Responsible 

Sta r t  Da te Check-in 
Da tes 

Funding 
Sour ce 

A. Eva lua te a nd monitor  r oute t imes a nd r ider ship lists to 
deter mine a ny need for  a ddit iona l r outes.

Dist r ict  Admin
Bus Contr a ctor

Fa ll 2026 Annua lly Loca l

B.  Pr ovide pr ofessiona l development  r ega r ding beha vior  
ma na gement  a nd de-esca la t ion st r a tegies. 

Admin, 
Bus Contr a ctor

Fa ll 2026 Annua lly Loca l

C.  Ma inta in a  t ier ed system of suppor t  a nd guidelines for  
student  beha vior  expecta t ions a nd upda te a s necessa r y to fit  
the needs of the Dist r ict .

Admin Fa ll 2026 Annua lly Loca l

 
 
 
 
 
 
 
 
 
 
 
  
 



2. Priority Area:  District Operations

SMART Goa l #8
By June 2029, the Distr ict  will continue to a lloca te  r esour ces to educa te students and sta ff using 21st  

Centur y Technology skills a s measured by a n a nnua l technology audit . 

 Act ion Steps Per son 
Responsible 

Sta r t  Da te Check-in 
Da tes 

Funding 
Sour ce 

A. The Dir ector  of Technology will conduct  a n annua l 
eva lua t ion of a ll ma jor  technology equipment  a nd softwa r e 
cur r ent ly in  pla ce. 

Technology 
Dir ector

Fa ll 2026 Annua lly Loca l

B.  Eva lua te the need for  a ddit iona l building level technology 
suppor t  for  futur e school yea r s.

Dist r ict  Admin Fa ll 2026 Annua lly Loca l

C. The dist r ict  will ma inta in cur r ent  inst r uct iona l devices for  
tea cher s a nd students a t  a  minimum of a  5% device sur plus.

Admin, Dir ector  
of Technology

Fa ll 2026 Annua lly Loca l, Gr a nts



3.Pr ior ity Ar ea :  Sta ffing a nd School Cultur e 

SMART Goa l #9 
Annua lly, 85% of teacher s a re sa t isfied based on the clima te and cultur e sur vey.

 Act ion Steps Per son 
Responsible

Sta r t  
Da te

Check-in 
Da tes

Funding 
Sour ce

A. Cont inue to eva lua te and impr ove sa la r y a nd benefits 
offer ed to tea cher s a nd sta ff. 

Super intendent , 
Dir ector  of 

Fina nce 

Fa ll 2026 Annua lly Loca l

B.  Ma inta in a n exit  sur vey a nd r eview da ta  when sta ff lea ves 
the dist r ict .

Admin Fa ll 2026 Annua lly Loca l

C. Cont inue the Ca r eer  La dder  pr ogr a m. CO Admin Fa ll 2026 Annua lly Loca l & Sta te

D. Ma inta in a  PR st r a tegy to r ecr uit  a nd showca se dist r ict  
a ct ivit ies, a nd sta ff.

Admin Fa ll 2026 Annua lly Loca l

E. The Dist r ict  will continue to enha nce tea cher  r etent ion 
thr ough mentor ing a nd posit ive building cultur e.

Admin Fa ll 2026 Annua lly Loca l

 

 

 



3.Priority Area:  Staffing and School Culture

SMART Goa l #10
By June 2029, the Distr ict  will decrease student r efer r a ls to the pr incipa l/ office annua lly. 

Action Steps Per son 
Responsible

Sta r t  Da te Check-in 
Da tes 

Funding 
Sour ce 

A. All School buildings will expa nd posit ive student  behavior  
incent ives.

Admin Fa ll 2026 Each 
Semester

Loca l

B. The distr ict  will cont inue to ut ilize the Bulldog Behavior  Plan a nd 
CPI pr ogr ams for  student  beha vior , and pr ovide a nnua l t r a ining 
to sta ff. 

Admin, Teachers Fa ll 2026 Annua lly Loca l

C.  Tea cher s a nd a dministr a tor s will cont inue to be visible dur ing a ll 
pa ssing per iods, bus loading/ unloa ding t imes, and mea lt imes. 

Admin, Teachers Fa ll 2026 Qua r ter ly Loca l

D.  Wor k with the tr anspor ta t ion pr ovider  to  ident ify incent ives to 
encour a ge posit ive student  beha vior  for  bus r iding students.   
 

Admin Fa ll 2026 Each 
Semester  

Loca l

 


